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Above-Base Resource Allocation Process 
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ST£P 1A STEP 18 
Units evaluate their existing on-going bud11ets.aswell Peirties responsible for lmplementlng.ai District 

H ,-e:quut A�ove-B11Je resources throush Objective m•v request Above-Base rosoun:es If 
1,utitu.tfonal Program Rtivlew naodod to. accompll,h thLDlstrkt Obhu:Uvo. 

I 
+ 

5TfP2 
0lvisio n, rovlow fundlng,req uests, .Identify fund, M 
pOutble, prtcu'itlze funding requt!sts, and forward 

prlorltf111 to Service Area m1n■ger • 

• 
STEP3 

Above•Base,resourcerequests •""·Arlo,ltlzeo,wllhln·the· 
Service Area, Tho,e prla,ltl1ed·llstnre-sant-to·the· 8udget 

Committa,11 for Dlstrfct-wlde prlorltlutfon, 

Student ln>truetlonol• l 
Services 

Ad mlnlmotlve I Pre,ldonl', 
council 

Council 
Servlees Office 
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STEP4 
The Budget Comm itte& reiquests technical and 

(eulbillty aJSessments of requests for technology and 
facllltlu. 
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STEPS 

Budget Committee: uses-a :rubrfc to· prioritize .th& 
Abave:·8ase re.sc;iutc1:1·requut, ilmff0rw•rds th-e 

prlorttlted Ust to Oittrict Governance Senate. 
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SHP6 

DisUict GovernancB Sen8te rl!lviews.the prioriti:l;ed:li.st. 
end make.; reCt1mm1ndatlon to Supe.rintendent/ 

President 

STEP 7 
I: Supadnta:ndant(Pr&s[dll!lnt reviews-the-prioritized list1 ! 

prepares the flnilll ,e:commendatlan.for Ai::love-Ba.5e 

resourc.e.s, and pre.$ents tha flnal ·report to the Board 
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Feasibility Studies:  12/8/22 
Due Back:  1/13/23

BC Review:  1/26/23
Due to VPA:  2/6/23
BC Ranking:  2/9/23

Due to DGS:  2/14/23

Review DGS
Recommendations:  2/23/23

Due to GB:  3/13/23

Due to BC:  11/30/22

Fiscal Year 2022-23

$442,971

Program Review Due:  10/15/22
List to Divisions:  10/21/22




